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Poten & Partners — Consultants to Gas and LNG Industry

* Poten & Partners (Poten) was established over 75 years ago.

« Poten cyrrently employs approximately 180 employees and has offices in
New York, Lor?aon,pHaiJstcPrE Perth,At%ens, Sln%a ore and Guangzhoul.

 We have the largest LNG advisory team in the world covering the full
Q_atu_rall_l gas & LNG value chain, for all major actors, across all functional
isciplines.

Poten can support clients across their full spectrum of needs, from reporting and data, single-client consulting
studies, long-term support via retainer arrangements, to project and strategy execution.
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Taken separately, niche markets are small...

LNG demand forecast to 2030 by region
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...but they are the growth engine of global LNG

Global LNG demand forecast to 2030
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FSRU projects underpin niche market development
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Success rate of future FSRUs key to LNG growth
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Does not include: previously announced projects considered dormant Source: Poten & Partners
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Niche markets’ early feasibility effort is critical

LNG import terminal early conceptual and pre-feasibility effort
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Defining objectives to better structure development

Site & Regulatory Determine Establish
Technology & Env. Commercial Procurement
Selection Framework Structure Process
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Careful selection of site improves cost and feasibility

Determine Establish
Commercial Procurement
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Early consideration of regulatory environment allows for
Government input/support

Defi Site & Regulatory Determine Establish
Ob'e |tr?e Technology & Env. Commercial Procurement
Jectives Selection Framework Structure Process
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A commercial structure that best aligns goals and responsibilities

Establish
Procurement
Process

Source: Poten & Partners
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Procurement process within regulatory boundaries — while
maintaining competitive tension

Defi Site & Regulatory Determine Establish
Ob'e |tr?e Technology & Env. Commercial Procurement
Jectives Selection Framework Structure Process

Reflecting on
existing laws
& regulations

Creating &
maintaining
competitive
tension

Tender vs.
negotiations
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A careful early process improves terminal economics

Economics of LNG (including commodity cost, shipping and regas**)
against alternative fuel (example of diesel)
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Contact detalls

Majed Limam

LNG & Natural Gas Consulting
Poten & Partners, Inc.

805 Third Avenue

New York, NY 10022

Tel: +1(212) 230-5407
mlimam@poten.com
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