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Poten & Partners – Consultants to Gas and LNG Industry 

• Poten & Partners (Poten) was established over 75 years ago.  

 

• Poten currently employs approximately 180 employees and has offices in 
New York, London, Houston, Perth, Athens, Singapore and Guangzhou. 

 

• We have the largest LNG advisory team in the world covering the full 
natural gas & LNG value chain, for all major actors, across all functional 
disciplines.  

Poten advised a major 

gas company on their 

shipping entry strategy

Poten was retained by one 

of Europe’s largest gas 

utilities to assist their 

entry into the LNG 

business

Poten advised an NOC on 

placing their long term 

equity LNG

Poten advised an NOC on 

LNG Plant EPC price 

negotiation

Poten advises across the entire LNG Value Chain

2 

Poten can support clients across their full spectrum of needs, from reporting and data, single-client consulting 

studies, long-term support via retainer arrangements, to project and strategy execution.  
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Taken separately, niche markets are small… 

LNG demand forecast to 2030 by region 

Source: Poten & Partners
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…but they are the growth engine of global LNG 

Source: Poten & Partners 
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FSRU projects underpin niche market development 
 

SPEC Cartagena 

Bahia Blanca 

Pecem 

Guanabara Bay 

Jebel Ali 
1 & 2 

Mina Al-Ahmadi 

Neptune LNG 
Northeast Gateway 

Offshore Toscana 

West Java 

Escobar 

Port Qasim 1 

Lampung 

Bahia 

Tianjin 

Hadera 

Klaipeda Port 

Ain Sokhna 1 & 2 

Aqaba 

Moheshkhali Island 

Sergipe 

Montego Bay, Jamaica 

Kaliningrad 

Gulf Gateway 

Teeside  
GasPort 

Tenaga Satu &  
Empat 

Ruwais 

ElectroGas Malta 

Bahrain 

Bali (FRU+FSU) 

Aliaga 

Jaigarh 

Jawa-1 

Mejillones 

Source: Poten & Partners 

Port Qasim 2 

Jafrabad 

Dörtyol Hatay 

Existing (FSRU) (21) 

Construction (FSRU) (7) 

Decommissioned / Inactive (FSRU) (5) 

Existing (FSU) (4) 

Construction (FSU) (1) 

Decommissioned / Inactive (FSU) (1) 
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Success rate of future FSRUs key to LNG growth 

San Pedro de Macoris 

Cilacap 

Port Meridian 

Port Elizabeth 

Rio Grande do Sul 

Tripoli 

Kakinada 

Does not include: previously announced projects considered dormant 

Abidjan 
Takoradi 

Benin 

Pipavav 

Putian 

Rizhao 

Planned/Prospective FSRU Terminals (>50) 

Alexandroupolis 

Batangas 

Mindanao 
Son My 

GNL Talcahuano 

Recife 

Walvis Bay 

Yuzhny 

Tuban 

Yangon 

Digha 

Richards Bay 

Hong Kong 

Curaçao EGAT 

Croatia 

Sri Lanka 

AGL 

Gdansk 

Tunisia 

Buenaventura 

Jorf Lasfar 

Teesside 

Peruíbe 

Açu 

Selaata 
Zahrani Sharjah 

Guadeloupe 

Martinique Karwar 

Zarate/Lima 

Buenos Aires 

Puerto Rosales 

Cox’s Bazar 

Bali 

Zhuhai 

Shanghai 

Zhangzhou 

Senegal 

Gulf of Saros 

Source: Poten & Partners 

Jamaica 

Cote  
d'Ivoire 

Accra 

El Salvador 

Port Qasim  
3&4 

Aguirre 

Penco-Lirquen LNG 
(Octopus LNG) 

Gas Sayago 

AIE 

Ex. 
Mob. 
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Niche markets’ early feasibility effort is critical 

Define 
Objectives 

Establish 
Procurement 

Process 

Determine 
Commercial 

Structure  

Regulatory 
& Env. 

Framework 

Site & 
Technology 
Selection 

Source: Poten & Partners 

LNG import terminal early conceptual and pre-feasibility effort  
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Defining objectives to better structure development  

Define 
Objectives 

Establish 
Procurement 

Process 

Determine 
Commercial 

Structure  

Regulatory 
& Env. 

Framework 

Site & 
Technology 
Selection 

Source: Poten & Partners 

Project 
structural 
objectives 
 
LNG demand 
 
Partnership 
objectives 
 
Government 
objectives 
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Careful selection of site improves cost and feasibility   

Define 
Objectives 

Establish 
Procurement 

Process 

Determine 
Commercial 

Structure  

Regulatory 
& Env. 

Framework 

Site & 
Technology 
Selection 

Source: Poten & Partners 

Port 
Availability 
 
Bathymetry 
 
Met-ocean  
 
Geotechnical  
 
Marine 
services 
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Early consideration of regulatory environment allows for 
Government input/support 

Define 
Objectives 

Establish 
Procurement 

Process 

Determine 
Commercial 

Structure  

Regulatory 
& Env. 

Framework 

Site & 
Technology 
Selection 

Source: Poten & Partners 

LNG industry 
codes and 
standards 
 
Capacity 
development 
 
Local content 
 
Taxes, 
customs 
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A commercial structure that best aligns goals and responsibilities 

Define 
Objectives 

Establish 
Procurement 

Process 

Determine 
Commercial 

Structure  

Regulatory 
& Env. 

Framework 

Site & 
Technology 
Selection 

Source: Poten & Partners 

Ownership of 
the value 
chain 
 
Guarantees 
Sovereign, World 
Bank PRG 

 
Commercial 
structure: 
integrated, tolling, 
proprietary 

 



#WGC2018 

FUELING THE FUTURE 

Procurement process within regulatory boundaries – while 
maintaining competitive tension 

Define 
Objectives 

Establish 
Procurement 

Process 

Determine 
Commercial 

Structure  

Regulatory 
& Env. 

Framework 

Site & 
Technology 
Selection 

Source: Poten & Partners 

Reflecting on 
existing laws 
& regulations 
 
Creating & 
maintaining 
competitive 
tension 
 
Tender vs. 
negotiations 
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A careful early process improves terminal economics 

Economics of LNG (including commodity cost, shipping and regas**) 
against alternative fuel (example of diesel) 

Source: Poten & Partners 

* Total LNG cost (LNG commodity price + shipping + regas)  
**This is exclusive of pipeline cost from regas terminal to power plants 
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Source: Poten & Partners 

Regasified LNG Total Cost: 

Oil price: $50/Bbl 

Diesel @ $50/Bbl 

Regasified LNG Total Cost: 

Oil price: $85/Bbl 

Diesel @ $85/Bbl 
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Contact details 

Majed Limam                

LNG & Natural Gas Consulting  

Poten & Partners, Inc.  

805 Third Avenue  

New York, NY 10022  

Tel: +1(212) 230-5407  

mlimam@poten.com 

 

 


