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Russian Gas Exports
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Gazprom has a surplus of gas, available for 

Europe and for Asia

¸ Russiaôs total supply capacity to western markets is c.750-800bcm

¸ Western demand for Russian gas currently stands at 625bcm (excluding sales from 

Sakhalin)

¸ Independent production will be dedicated to domestic market or specific LNG projects

¸ Gazprom therefore has a significant ñgas bubbleò which has been largely created by 

its decision to invest in the Yamal peninsula during the mid-2000s

¸ As the majority of the investment has already been made, the gas can be priced 

down to short run marginal cost if necessary
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Core Supply Capacity 

Gazprom ï550-600bcm

Independents ï200bcm

East Siberia Capacity

Gazprom ï60bcm

Independents ï30bcm?
Sakhalin Capacity 
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Existing Pipeline

Planned Pipeline

Existing LNG

LNG under construction

Possible LNG

Central Asia 

Imports ï22bcm 

250

300

350

400

450

500

550

600

650

Production 2008 Production 2014 GZP capacity 2013GZP capacity 2014

b
cm
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Diversification to Asia is a slow process

3

¸ Power of Siberia under construction, but ramp-up to 38bcma 

contract level will be slow

¸ Altai pipeline not on the table at present, and Sakhalin pipeline is 

also a long-shot

¸ China may use Russian gas as a balancing item, depending on 

other supply options
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Å Russian pipeline gas is much more expensive than current LNG prices, even at an oil 

price of US$55 per barrel

Å Economics are poor for Russia, though, as border price is well below breakeven

Å Project delay may be inevitable, as neither side has an incentive to accelerate exports

Å Pipeline may be built on time, but ramp-up of sales may be slower than anticipated ïfull 

38bcma may not be reached before second half of 2020s

Russian gas in China ïstruggling to compete

Comparative position of Russian pipeline gas in China

Price at 

entry to 

China

Transport to 

Shanghai

Price in 

Shanghai at 

City Gate

US$/mmbtu US$/mmbtu US$/mmbtu

Turkment pipeline imports 5.86 4.48 10.34

Russia East Siberia Gas 6.06 2.50 8.56

Asia Spot LNG (April  2017) 5.75 0.00 5.75

Average LNG imports (Feb 2017) 6.98 0.00 6.98

Qatar LNG (Feb 2017) 7.86 0.00 7.86

US LNG (LRMC HH $3/mmbtu) 8.45 0.00 8.45

Myanmar imports 6.95 1.85 8.80

Benchmark Import Price 8.11

China domestic price (Shanghai) 9.65 0.00 8.85
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Power of Siberia capacity expansion 
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Å Gazpromôs LNG strategy is not going well ïSakhalin expansion and Baltic LNG 

delayed again

Å Novatek is becoming Russiaôs LNG leader ïYamal LNG will be online in 2017 and 

plans for a second and third project aim to turn Russia into the next Qatar

Å Rosneft is using LNG as a bargaining lever for greater access to gas exports

Russiaôs LNG Projects ïA Varied Set of Outcomes

Baltic LNG 

- Gazprom

Pechora LNG ï

Rosneft / Alltech

Yamal LNG 

- Novatek

Gydan LNG 

- Novatek

Far East  LNG ï

Rosneft / ExxonMobil

Sakhalin 2 ï

Gazprom/Shell

Vladivostok LNG 

- Gazprom

Shtokman ï

Gazprom & partners

Gazprom

Rosneft

Novatek

Gorskaya LNG 

- Gazprom


